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Saving time to save lives: this Best-in-Class
Team Award winner is always racing the
clock
How NYU Perlmutter Cancer Center and Essex Management streamlined clinical trials.
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In clinical trials, newly discovered treatments can save lives. But activating a new study can take 60-150 days.
The Clinical Trials Office at NYU’s Perlmutter Cancer Center wanted to move faster. With Essex Management, they
created the “em-PACT” solution to reduce study activation time.
Even non-technical teams were able to fully adopt the new platform, despite never having used Jira and Confluence
before.
The team saw a 26% decrease in the activation timeline within a year of implementing em-Pact; and it activated over
100 clinical trials during the last year – despite most of the staff working remotely.
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In most businesses, time is money. But in clinical trials, saving time can mean saving lives. 

This is something Lalta Dhanantwari knows on a professional level, as well as a deeply personal one.
When he was 17, Dhanantwari’s mother was diagnosed with breast cancer. “It was a tough time seeing
what my mom was going through with chemo and radiation, and I knew very little about clinical trials
at the time,” he recalls. “I wish she had the options we have available now.”

Today, as the Assistant Director of Study Activation at NYU Langone’s Laura and Isaac Perlmutter
Cancer Center, Dhanantwari is helping bring innovative and potentially life-saving cancer clinical trials
to patients in need of new treatments. 

Through a partnership with health information technology company Essex Management, NYU
Perlmutter activated over 100 clinical trials over the last year – despite most of the staff having to
transition to remote work because of Covid-19. 

To celebrate this vital and ground-breaking work, we are pleased to honor NYU Perlmutter Cancer
Center and Essex Management with the Team ‘21 Best in Class (Non-Technical) Award.

Breakthrough discoveries
Three years ago, Dhanantwari’s mother’s cancer returned and metastasized to her bones. “My
immediate thought was that I needed to bring her over to NYU, knowing we have so many clinical
trials available and our oncologists would certainly be able to review all the best options for her,” he
says. 

NYU’s Perlmutter Cancer Center’s Clinical Trials Office oversees studies from inception to
implementation. In the clinical trial ecosystem, time is critical. Breakthrough treatment discoveries that
emerge from clinical trials can save lives. 

To recognize this groundbreaking work, we proudly honor NYU Perlmutter Cancer Center and Essex Management with
the Team ’21 Best in Class, Non-Technical Award.

https://nyulangone.org/locations/perlmutter-cancer-center
https://essexmanagement.com/
https://events.atlassian.com/team21/teamawards
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“Decreasing study activation timelines is a perpetual holy grail of research organizations. The process
to activate a new cancer study is complex and lengthy, taking from 60-150 days or longer to complete,”
says Paul Davis, Director of Business Process Automation for Essex Management. “It involves
completing dozens of discrete tasks across multiple internal and external service delivery groups and
stakeholders.” 

Davis was already supporting clinical trials at Perlmutter for two other initiatives when he found
himself fielding requests for additional features related to cancer-study activation. He decided to use
Jira and Confluence to model the study activation process from beginning to end to identify ways to
streamline operations.

Building for non-technical teams
One of the unknowns going into the project was how non-technical internal team members and
external service providers would adapt to the Jira and Confluence platforms since they hadn’t been
using them before.
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However, the newly named “em-PACT” solution was successfully adopted by the Clinical Trials Office
and their supporting service providers within three months. To date, it’s been used to activate nearly
300 cancer studies. Most impressively, in the first year of use, the Clinical Trials Office saw a 26%
decrease in the clinical study activation timeline and a 20% increase in staff satisfaction with the
activation process.

“What helped our collaboration was that Paul didn’t try to mold us to the software,” says Dhanantwari.
“He spent the time studying our processes and shaped the system design in a way that matched up
with our processes as much as possible.”

RELATED ARTICLE

On a merciful mission
BY JONATHAN THOMPSON	 IN TEAMWORK

Massive documentation requirements add to the burden of starting a study. However, integrating the
process into a universally visual and accessible platform set the foundation for success. The benefits of
having every study in one system, showing real-time progress towards activating a study, allowed the
Clinical Trials Office team to focus on managing the process of starting new studies rather than
chasing down the most current status. “Weekly status meetings shifted from time-consuming updates
to focusing on resolving critical issues,” says Dhanantwari. 
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“Jira allows our team to track and anticipate any potential bottlenecks throughout the study start-up
process,” says Jennifer Tiao, the Clinical Trials Office’s Research Regulatory Manager. “For example,
there was a time we were experiencing delays in receiving feasibility evaluations from our ancillary
review teams for new clinical trials. By being able to see this piece, it fostered important
communication between Clinical Trials Office leadership and the review-team leadership to strategize
and coordinate the best solution possible.” 

“Our clinical trials staff are very mission-driven. We emphasize that everyone plays a role in ensuring
our patients get access to the most cutting-edge clinical trials,” says Tim Strawderman, Executive
Director and Administrator at NYU’s Perlmutter Cancer Center. “My greatest joy comes from seeing
teams work together to solve problems – especially true in our clinical trials office where there are
many roadblocks to overcome in activating and opening clinical trials in a timely manner.” Tim points
out that much of the credit for this platform goes to the former Administrative Director of the Clinical
Trials Office, Erica Love. “She championed the platform with executive and institutional leadership,
which was key in its implementation.”

Recognition as a top provider
Not long after implementing “em-PACT,” the Perlmutter Cancer Center was chosen to be one of 51
National Cancer Institute (NCI)-designated Comprehensive Cancer Centers. This recognition of
excellence – the highest ranking awarded by NCI – recognizes cancer centers for their improved survival
rate, access to clinical trials and new treatments, and multidisciplinary approach to care. 

Dhanantwari’s mother is still receiving care at the Perlmutter Cancer Centers. “Even after dealing with
everything she has, my mom is still incredibly full of life,” says Dhanantwari. “Working in research and
knowing about all these trials make me feel as if I’m not only part of her care, but also the care of many
others. It’s what I’m most proud of with this job.”
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